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INSTITUTIONAL DEVELOPMENT PLAN (IDP) 

Action Taken Report (ATR) & Review: 2025–26 Odd Semester 

Government Girls Degree College, Ahiraula, Azamgarh 

 

The institution has successfully solidified its alignment with national regulatory frameworks, securing vital 

benchmarks for institutional quality and future federal funding. 

Objective Status Action Taken / Remarks 

NIRF Registration Completed Benchmark data successfully submitted for the current cycle 

to evaluate institutional performance. 

NAAC 

Registration & 

IQAC 

In Progress / 

Sustained 

Cycle I initial registration is complete. The Internal Quality 

Assurance Cell (IQAC) held its quarterly progress meeting on 

27th May 2026, to review institutional benchmarks and quality 

audits. 

UGC 2(f) & 12(B) 

Recognition 

On Track 2(f) status is secured. The formal compilation of documents is 

ready; the official proposal letter for 12(B) recognition is 

scheduled for dispatch to the UGC in July–August 2026. 

AISHE Data Completed All relevant multi-dimensional institutional data for the All-

India Survey on Higher Education successfully locked and 

uploaded. 

National 

Education Policy 

(NEP 2020) 

Implemented Curricular structures, skill-development models, and 

continuous internal assessments have been fully 

operationalized across departments. 

Website Upgrade Completed Portal fully upgraded to meet dynamic UGC transparency 

mandates, featuring dedicated sections for student resources, 

IQAC, and institutional reports. 
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Infrastructure & Digital Transformation 

Substantial milestones funded primarily through the PM-UShA initiative have transitioned the campus into 

a tech-enabled, modern learning ecosystem. 

• Smart Classrooms: Fully operational, actively integrating digital learning tools into daily lectures. 

• Digital Learning Hub & E-Studio: Construction, structural layout, and advanced technical setups 

for the E-Studio and Seminar Hall are now structurally completed to fully support blended learning. 

• Campus Connectivity: High-speed internet backbone and seamless campus-wide Wi-Fi networks 

are active. 

• Computer Laboratories: Fully equipped with updated hardware and specialized software, open 

for regular undergraduate practical sessions and digital literacy programs. 

• Campus Security: Comprehensive CCTV surveillance grid is fully operational across all 

administrative, academic, and common campus blocks. 

Student Support, Research & Institutional Linkages 

The Even Semester marked a major shift toward community engagement, research output, and job-

readiness. 

• Skill Development & Corporate MoUs: A formal Memorandum of Understanding (MoU) was 

officially signed on 09th March 2026, with a prominent local foundation to run specialized student 

skill development and employment training initiatives. 

• Seminars & Workshops: The proposed roadmap for National and International Seminars was 

successfully executed through March and April 2026, focusing on modern themes like AI 

integration, sustainable development, and gender-inclusive policies. 

• Institutional Innovation Council (IIC): Active implementation of workshop directives (to foster 

entrepreneurial mindsets among undergraduate students. 

Physical Education, Wellness & Institutional Celebrations 

Campus wellness infrastructures and co-curricular milestones were successfully celebrated during this 

academic timeline. 

• Sports Infrastructure: Leveling, boundary marking, and comprehensive maintenance of the 

sports ground have been completed. 

• Gymnasium: The modern fitness center is fully operational, featuring updated equipment to 

promote physical wellness among female students. 

• Institutional Events: The college successfully organized and documented the 77th Republic Day 

Celebration and flag-hoisting ceremony on 26 January 2026, followed by a formal press release. 



3 
 

 

 

Executive Summary: 

The academic year 2025–26 concludes with a 65%+ completion rate of the infrastructure projects 

envisioned under PM-UShA. With smart learning facilities and strategic MoUs finalized, the absolute 

priority for the upcoming cycle (July–August 2026) remains the formal submission of the UGC 12(B) 

application and preparing the campus for the preliminary NAAC binary assessment. 
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